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Boy Scout Troop 2

598 North St.

Weymouth, MA 02189

Telephone: 781-331-6006
www.Troop2weymouth.com

Coversheet

Camp Document Checklist

1. I’ve read the packet and by my signature agree to abide by the rules and regulations outlined within.

2. I am a member of Troop 2 and understand the Code of Conduct for scouts and adults 

3. I have filed my emergency contact information with the troop for the week

4. I understand the policies regarding water safety and use of watercraft, cell phones, and footwear.

5. If I am adult (over age 18) I have provided copies of my BSA Safe Scouting certification

6. I have filed my medical form, and have provided information on any allergies or medications.
7. I have paid for my son to attend camp
8. Date of arrival is:

9. Date of departure is:
10. If my son needs a ride to camp I’ve coordinated with Mr. Chase or Mr. Clancy

--------------------------------------------------------------------------------------------------------------------------------------------------------------

I approve of the movies below (if not, please indicate by circling those you do not approve of)

Movies for Camp 2009 (if you see a title below that you don’t approve of, please let us know immediately or note it on the return sheet)
The Great Escape 
Ferris Bueller’s Day Off
Forrest Gump  

Spartacus  

We Are Marshall

Master of Disguise

Stand by Me

A Bridge Too Far

Gladiator

Planet of the Apes (1960’s version)

Untouchables

A Few Good Men

The Hobbit (animated)
Lord of the Rings (animated)
Return of the King (animated)
All 6 Star Wars movies

All 3 Lord of the Rings movies

Clone Wars (animated)

Harry Potter movies

Scout/Parent review

Scout  _________________________________

Parent  (if applicable) _________________________________
	Question
	Info
	

	When does camp information pack get distributed?
	15-Jun
	

	
	
	

	When do we distribute emergency contact form?
	15-Jun
	

	When do we distribute adult medical/contact form?
	15-Jun
	

	What are the deadlines?
	6-Jul
	

	When do we start to pack
	11-July
	

	What time do we leave on Saturday
	5:00 AM from WHC
	

	What time do we return Sunday
	9:00 AM leave WSP
	

	When is the volunteer orientation
	27-Jun, 6:00 PM WHC
	

	
	
	

	
	
	

	Requirements
	
	

	 
	Scouts
	Adults

	Signed info pack  
	Y
	Y

	Medical form 
	Y
	Y

	Emergency Contact form
	Y
	Y

	Camp Dues
	Y
	Y

	Merit badge list  
	Y
	 

	BSA Safe Scouting Certificate (required)
	 
	Y

	BSA Safety Afloat Certificate (recommended for all boaters)
	 
	Y

	Hazardous Weather Certificate (recommended for all adults)
	 
	Y


Troop Leadership

Weymouth Heights Clubhouse – 781-331-6006

Scoutmaster Charlie Clancy – 781-217-8142

Website contact – Brian Chase – 781-340-1706 or 617-413-4437

Website: www.Troop2weymouth.com
Before any scout can participate in activities the following must be completed

· BSA Registration filed with council

· Completed Medical Form with immunizations
· Signed Code of Conduct (reviewed during orientation, signed and returned with registration)

· Attend Troop orientation*

Before any adult can participate in activities the following must be completed

· BSA Adult Registration filed with council?

· BSA Safe Scouting completed 

· CORI Form completed

· Contact information and medical brief on file with Troop (adult volunteers are expected to work, and must disclose any condition that would prohibit strenuous physical activity.
· We recommend the BSA Hazardous Weather and BSA Safety Afloat
· Attend Troop orientation*

*Troop Orientation includes Welcome Packet, attend at least one formal meeting with review of packet and scoutmaster conference, “what to expect” conversation. Adult volunteers may also participate in a formal orientation session for specific activities such as Summer Camp.

Camp 2009 Adult Attendees (1-June-2009)
All volunteers are members of the troop, have a CORI on file, and have completed the BSA Safe Scouting program. 

Our waterfront directors are certified in swimming, lifesaving, CPR and first aid. 

Our medical tent is managed by a professional nurse manager with many years of experience in a hospital triage/emergency room setting.
	Name
	Role

	Bausemer, Chris
	kitchen staff - groceries

	Bonk, Greg
	on island - teaching

	Chase, Brian
	operations, sailing Instructor

	Chase, David
	kitchen manager

	Clancy, Charles
	operations

	Johnson, Bennett
	kitchen - equipment

	Keegan, Robert
	on island - teaching

	Keenan, Joe
	on island – teaching, kitchen

	Kelley, Jack
	detail and waterfront

	Kelley, Jim
	waterfront – swimming

	Lantz, Eric
	waterfront – backup

	Lonergan, John
	sage of all things Cliff Island

	Lyne, Andrew
	waterfront - boats and security

	McCabe, Michael
	kitchen staff - water treatment 

	McCallum, Doug
	detail and waterfront - boats

	Murphy, John
	first aid

	Obrien, Shawn
	waterfront - swimming

	Osario, Nick
	kitchen manager

	Phillips, Roger
	kitchen manager

	Robinson, Keith
	waterfront – boats – motorboating

	Schneider, John
	groceries and kitchen

	Shea, John
	waterfront - boats and security

	Sibbald, Robert
	kitchen staff - KP

	Stefany, Tom
	waterfront - boats and security

	Stronach, Brian
	kitchen staff - backup

	Wallace, Scott
	waterfront - swimming

	Yergeau, Chris
	groceries and kitchen

	Zeigler, Richard
	kitchen staff - KP

	
	


2009 Camp Menu

BREAKFAST

Scrambled Eggs

Pancakes

French Toast

Cold Cereal

Breakfast Meats

Bread

Fruit

LUNCH

Grilled Cheese

Chicken Patties

Hamburgers \ Cheeseburgers \ Hot Dogs

Cold Sandwiches \ Tuna, Ham & Cheese, Cold cuts

Peanut butter & Jelly

Soup (rainy day)

DINNER

Barbecued Chicken \Baked Potatoes

Macaroni & Cheese

Taco Night

Hamburger \ Cheeseburger \ Hot Dogs

Baked Beans & Fixings

Spaghetti & Meatballs

Turkey Dinner

Chili

Rice & Beans

Possible Pig Roast

DRINKS
Milk

Juice

Bug Juice

Coffee

Tea

Water

2009 Camp Schedule

	 
	 
	 
	 

	Days
	Island activities
	waterfront - boats
	waterfront - swimming

	Sat 
	Set up camp - movie
	move equipment to island; set up docks
	Set up waterfront

	Sun
	Visitor day for Cubs, campfire
	swim test and motor boat operators test
	mile swim training 

	Mon
	sculptured rocks (TBD) - movie
	Canoe race 
	mile swim training - 

	Tues
	Campfire/hike
	Canoe race
	mile swim training 

	Wed
	Sculptured rocks (TBD) movie
	Canoe race
	mile swim training - 

	Thurs
	Campfire
	swamp wars
	mile swim training 

	Fri 
	Mile swim - movie
	canoe trip
	surprise

	Sat 
	Pack it up – campfire - movie
	 Free day
	Free day

	Sun
	Leave no trace
	 
	 

	 
	 
	 
	 


Additional activities, including trips to the ice cream stand and possible rank-based activities, as well as drum corps activities are under discussion. If you have any ideas please see Mr. Chase.
2009 Camp Merit Badges
	Merit badges
	Merit badges
	Merit badges
	Activity badges

	Rowing
	Cit Nation
	Camping
	Tote n chip

	Canoeing
	Cit World
	Fishing
	Scout Lifeguard

	Swimming
	Communications
	Cooking
	Kayaking

	Lifesaving
	Basketry
	Sailing
	Paul Bunyan

	Fly Fishing
	Forestry
	Water Sports (TBD)
	50 miler

	Motor boating
	Woodworking
	Wilderness Survival
	Snorkeling

	 
	 
	 
	 


Other merit badges may be offered

Directions to Summer Camp

Summer Camp is held annually on Cliff Island, located in Wellington State Park on Newfound Lake in Bristol, New Hampshire.

We begin packing 1-2 weeks before departure, and can use help sorting and loading the troop equipment.

A convoy of troop equipment and trailers leaves the clubhouse early in the morning on Saturday.

Scouts should arrive promptly at 9 AM to help us unload equipment. 

We recommend your son bring several bottles of water and a bag lunch, as well as a snack, as the kitchen will not be set up until dinner time.

Please plan to pick your son up on Sunday morning at 8 AM on the beach in Wellington State Park, and be sure to treat him to a nice breakfast on the way home!
To get there, take Route 93 North to Exit 23 (Route 104 to Bristol, NH) 

At exit 23, take ramp right for RT-104 / RT-132 toward Meredith / New Hampton 

Turn left onto SR-104 / SR-132 / Bristol-Meredith Rd 

Follow Route 104 into Bristol, then take Route 3A. You should begin to see signs for Wellington State Park. 

Follow Route 3A until you reach the Catholic Church, take a left, then take a right at the Ice Cream Stand and the park entrance will be on your right.

The Park is off West Shore Road - The last intersection is Browns Beach Rd. If you reach Lakeview Dr, you've gone too far
Please tell the gate attendant that you are with Troop 2. You will not have to pay for your brief stay to drop off your son.
You are welcome to stay while we unpack the trucks and move the troop equipment to the island. All footlockers and personal items are transported once the equipment has been delivered. At that time you can come across to the island to see the camp as we set up. If you plan to do so, please bring a lifejacket for yourself and all members of your party.

Newfound Lake Facts:

Newfound Lake is located in Grafton County, New Hampshire, USA, within the towns of Bridgewater, Bristol, Alexandria, and Hebron. The lake is located in a section of New Hampshire known as the Lakes Region. At 4,451 acres, it is the third-largest lake located entirely in New Hampshire. The lake's water is refreshed twice-over annually by underground springs. The lake is about 2 1/2 miles wide and 6 miles (9.7 km) in length and has a maximum depth of 183 feet (56 m). Major tributaries include the Fowler River and the Cockermouth River. Its outlet is the Newfound River, flowing into the Pemigewasset River.

Max. length
6.0 miles (9.7 km)

Max. width
2.4 miles (3.9 km)

Surface area
4,451 acres (18.01 km2)

Max. depth
183 feet (56 m)

Surface elevation
588 feet (179 m)
In 1931, for one dollar and the generosity of an ecologically-minded summer visitor from New York City, the state of New Hampshire obtained the deed to Wellington Reservation. It was "to be forever kept as a public forest reservation, to be used for the development of a bird sanctuary, for public recreation, . . and for any purpose tending to the promotion of forestry." A bronze plaque located at the beginning of the Peninsula Trail expresses the public's indebtedness to Elizabeth R. Wellington who deeded the land as a memorial to her father, Aaron H. Wellington. Two nearby islands, Belle and Cliff, were granted to the state in the 1940s. An additional parcel, purchased from the Follansbee family, was later added to the property. The Wellington Reservation, with the islands and Follansbee land, make up what is now Wellington State Park. 

Wellington is one of the many parks in the country that benefitted from the work of the Civilian Conservation Corps (CCC). The CCC was created by President Roosevelt in the early 1930s in an effort to help bring an end to the Great Depression. The CCC, often referred to as Roosevelt's tree army, was designed to utilize the country's many unemployed youths in natural resource conservation efforts. The beach, picnic areas and original buildings at Wellington were created by the CCC. 

Camp “Arbitration” process
	Roles
	2009 Staff

	Camp Operations Manager
	Brian Chase

	Scoutmaster
	Charlie Clancy

	Assistant Scoutmaster
	Doug MacCallum, Jim Kelley, Roger Phillips

	Senior Patrol Leader
	Shane Phillips, Eric Hicks

	Waterfront Director – watercraft
	Doug MacCallum

	Waterfront Director – beach
	Jim Kelley

	Kitchen Managers
	Nick Osario, David Chase, Roger Phillips


Materials – Code of Conduct, Parental Guide

Guidelines:

Issues with scouts under age 18 – escalation is to SPL.

	Examples:
	

	1
	Argument over tent area  
	interpersonal issue - SPL manages with assistants or patrol leaders and arbitrates conflict based on factors like rank or years of camp experience, or timing (first come, first served) etc.

	2
	Hazing
	policy issue - remind scouts that hazing is not tolerated, and report issue to scoutmaster for further action

	3
	Trespassers 
	Safety issue - inform scoutmaster or other adults of location – do not approach trespassers.

	4
	Contraband (fireworks, smoking, etc)
	safety issue - must inform scoutmaster immediately

	5
	Parental concerns
	Interpersonal issue - parents attending camp can bring concerns about their son or other scouts to the SPL’s attention for review, however discussion of issues and ultimate resolution in most cases will require escalation to the scoutmaster or operations manager. Bullying or intimidating the SPL will not be tolerated. 


Adult management

Issues with adult behavior – escalation is to Camp Operations Manager. Examples – conduct, conflict, safety, interference with SPL or scouts. 
Issues with waterfront – all issues with watercraft are to be resolved with the Waterfront Director – Watercraft (Doug), who is accountable to the Operations Manager – issues that require escalation will ultimately be arbitrated by the Operations Manager and Waterfront Director. The same is true for any issues with the Waterfront – Beach (Jim) which includes swimming and water sports.

Issues with the kitchen – all issues with the kitchen are to be resolved with the individual kitchen managers (Roger, Nick and David) – any issues that require escalation will ultimately be arbitrated by the Operations Manager and all kitchen managers.
Issues between adults and scouts - parents attending camp should report concerns about their son or other scouts behavior to the SPL’s attention for review, however discussion of issues and ultimate resolution in most cases will require escalation to the scoutmaster or operations manager. Bullying or intimidating the SPL will not be tolerated. Adults do not intervene or interfere with the interpersonal activities of the scouts unless there is a safety issue to be considered – this is handled by the mediation program. Adults should not reprimand or otherwise discipline any scouts.
Mediation program
SPL – meets with Scoutmaster – if issue requires broader attention, may require a “council” meeting

Council includes all management (operations, scoutmaster, assistants, and SPL)

Ultimate decision is arrived at via majority vote, however in the event of a deadlock, decision is from Operations Manager.

Troop 2, Weymouth MA

Scout Code of Conduct

AS A MEMBER OF TROOP 2, WEYMOUTH, I AGREE TO THE FOLLOWING:

1. I will behave in accordance with the Scout Law and Oath. A Scout is trustworthy, loyal, helpful, friendly, courteous, kind, obedient, cheerful, thrifty, brave, clean and reverent.

2. When instructed /directed by an adult or junior leader to do or not do something, I will follow the instructions/directives given to me.

3. I will consider the feelings of other scouts and adults and not do anything either physically or verbally, that will make them feel uncomfortable or put them in a situation in which they feel threatened.

4. I will be cooperative at all times, and will show the attention and respect that is expected of me.

5. I will bring to the attention of an adult leader or Senior Patrol Leader any situation that I am not comfortable with and not take matters into my own hands.

6. I will not do anything that causes danger to myself or others.

7. I will respect the property of others and not steal or damage property that does not belong to me.

I understand that if I do not follow the rules outlined above that a call will be placed to my parents and that my parents will have to immediately remove me from the event I am part of. A meeting will then take place with my parents in attendance in order to discuss the future behavior on my part.
Scout/Parent agreement to Code of Conduct:

Scout  _________________________________

Parent  _________________________________
Adult Volunteer _________________________________
Troop 2, Weymouth MA 

Parents Guide

1. Parental Role & Expectations

a. Parents are encouraged to participate in all aspects of scouting, including weekly meetings, activities, and advancement.

b. Parents of registered scouts are welcome to attend any Troop Committee Meeting, and can join the Troop Committee if they are interested.

2. Program Guidelines

a. The purpose of our scouting program is to prepare young men for adult life by teaching leadership and decision making skills.

b. To that end we are a Troop run by the scouts, with direction from the adult leaders (Scoutmaster and Assistant Scoutmaster) and leadership from the Senior Patrol.

c. Decision making and management of activities is driven by the Senior Patrol.
d. Adults must refrain from intervening with interpersonal issues unless there is a dire safety risk.

e. No intimidation or bullying is permitted.
3. Advancement 

a. Advancement is based on specific requirements found in the scout handbook, including time in rank, certain merit badges, and skills.

b. Advancement is coordinated by a group of adult leaders.

c. Merit Badge and skill coordination is the responsibility of the scout and merit badge counselor. Classes are offered on a regular basis, and at any time a scout can receive a detailed update of their progress.

4. Additional Information

a. We need parents to help the scouts be successful. Active participation in your son’s activities, volunteerism, and contributions of time and energy are crucial to assure your son’s success.

b. If you have any questions or concerns about the program or any activities, please bring them to the scoutmaster, assistant scoutmasters or a member of the Troop Committee. 

c. Please encourage your son to bring any concerns he may have to the scoutmaster, assistant scoutmasters, or a member of the Troop Committee, and to work with his patrol leader and the senior patrol as well.

d. During meetings and events parents must defer to the scout leadership, including the senior patrol and scoutmasters. This assures a standard, consistent message to the scouts. 

General info:
Footwear – no open toed shoes (flip flops, sandals) are permitted in kitchen or on shore – you can wear sandals as water shoes only. Closed toed sneakers or water shoes (crocs) are permissible in the kitchen and other areas of camp. This is a safety measure to prevent foot injuries. Proper footwear for camp includes water shoes, sneakers, and hiking boots.

Dry clothes – all scouts must pack a dry set of clothes (top and bottom) and long pants/jacket or sweatshirt, old sneakers, and a towel, in a labeled plastic bag. This dry set will be retained in case of severe rain.

Raingear – ponchos are nice, but full rain gear (raincoat, and even pants) are better.

Warm clothes – heavy sweatshirts don’t dry well – lightweight sweatpants do, as do windbreakers and other lighter coats. At least two sets are suggested as nights can drop to 60 degrees and wind can drop temps further.

Cots – no scout is permitted to sleep on the ground. A sturdy cot, summer weight sleeping bag, folding chair, a locking footlocker, and at least 30 feet of strong rope (clothesline) are required.

Emergency contact info – if you’re going to be out of town, at work, etc it’s helpful if we can reach you. Please provide your emergency contact information before your son arrives at camp.
Food Allergies – if your son has any specific allergies to food, bee stings, etc, or has any specific concerns that we should be aware of (fears of thunderstorms, dark, etc) please let us know so we can assure proper handling and attention.

Note – Uniforms are never required when we camp.

What does a typical day at camp look like?


Wake up around 6 AM

Wash (face, hands)

Begin tent cleanup – stow your gear and clothing, flashlight, etc.

Head down to the kitchen to assemble for breakfast

Breakfast is served at 7 AM, until 8 AM.

Between 8 AM and 9 AM clean and prepare your tent for inspection – hang the sleeping bag on your clothesline, as well as any clothing that needs to be aired out. Clean up your cot area, and roll the flaps on your tent.

You must be present for tent inspection.

Classes begin at 9 AM – all scout are expected to attend classes, or teach classes.

There are three 1 hour class periods, then it’s time for lunch.

Wash, assemble in the kitchen area.

Lunch is served at 12:00 and runs until 1:00 PM

4th class begins at 1:00 

After 4th class is free time, until dinner

Dinner is served at 5 PM.

Evenings include campfires, trips to the mainland, etc

Roll Call is at 9 PM

Geegunk Stand is open at that time for snacks

Lights out at 10 PM

Packing list

What do I pack? Comfortable clothes for 5-8 days , in a footlocker with a combination lock (if you choose a key lock, provide a spare to the scoutmaster with your son’s name on it), sleeping bag, cot, pillow and bedsheet if you like. Temperatures can vary between 50 degrees and 90 degrees, with rain and wind always a possibility.
· Vest style Lifejacket, age and weight appropriate. 
· Boots for the hike 
· Watershoes (Crocs work well) – closed toes – no flip flops or open sandals permitted.
· Sneakers – lighter weight will dry better
· 8 pairs socks

· 8 pairs underwear

· 2 or 3 pairs long pants (lighter weights dry better)

· 5 pairs of shorts

· 1 or 2 bathing suits

· 8 T-shirts

· 2 sweatshirts

· A light jacket, waterproof and/or raingear
· Sunscreen, chapstick, etc

· Hat 

· Wash kit – soap, facecloth, small towel, toothbrush, toothpaste, shampoo - if you want baby wipes for the outhouse 

· 2 beach towels (one to use, one to hang)

· Sleeping bag – note, a sheet and pillow can be handy also – you’re in the bag for a week, and if it’s hot you might want to sleep ON it not IN it.

· Cot – army style works well – should be sturdy enough to last the week

· Footlocker with LOCK

· Scout Handbook

· Notebook and pencils/pens

· Pocketknife 

· Sunglasses

· Personal radio (headphones)

· Small amount of cash – small bills – for incidentals on island 

· Bowl, knife, fork, spoon, hot/cold cup – a mesh bag for storage works nicely

· Cards, board games, etc 

· Flashlight, with extra batteries

· Camera

· Folding chair

· Clothesline

· Canteen or water bottle

· First aid kit

· Small backpack or string bag to carry stuff in

· Snorkel, mask, goggles, etc

· Fishing rod if you want to fish
· Laundry bag

· Ziploc bags and trash bags 
What is prohibited 
· Cliff jumping is not allowed
· Foul language will not be tolerated
· Axes, hatchets, sheath knives – folding knives only.
· Smoking, alcoholic beverages, or illegal substances

· Fireworks, matches, lighters, or fire starters

· Open toed shoes – flip flops, sandals etc – must have a cap on the toe portion
· Boombox radios – headphones only

· Video players, video games 

· Cell phones – please leave your cell phone HOME and enjoy the scenic beauty of Newfound Lake. If you choose to bring it please turn it in for storage with Mr. Chase.
· Candy, chips, soda, or other snacks. We provide the food, and treats can be purchased from the geegunk stand at night during roll call.
· Food in the tenting areas
· Leaving the island without permission – please see Mr. Chase, Mr. Clancy, Mr. MacCallum, Mr. Kelley or Mr. Phillips.

· Hazing, intimidation, or damaging of personal property or tents/tent sites.
· Handling the water pump, water filtration equipment, and kitchen equipment without permission from Troop leadership.
General guidelines
· Adults (anyone over age 18) and Scouts sleep in separate locations

· 2 deep leadership rules apply in all situations

· Swimming is permitted in the designated areas only

· Lifejackets must be worn at all times when on the water

· You must follow the instructions of the SPL and Troop Leadership

· You must check your nametag in and out when leaving the island

· Scouts are expected to take merit badge courses, or teach them.
· If you are assigned KP you must assemble for that meal early, take a place at the head of the line, and report immediately afterward for duties.

· Mealtimes are when we serve food. If you choose to sleep late or skip a meal, you can’t expect to be fed off cycle.

· The cooking area in the kitchen, behind the tables, is for Adults only – if you need to go into that area or into the lean to, please ask permission first.
· If you chose to bring electronics (IPod, etc) – it’s at your own discretion – if it gets lost or damaged we will not replace it.
· Adults are expected to work at camp, supporting the operations, teaching merit badges, and working with scouts on achievements. It’s a working vacation, and you are expected to pitch in.  

· Adults must pay a rent of $20.00 per night.

· Scouts pay for the week, $200.00 which includes island rental and all food and equipment.

Leaving the island early

If you are under 18 – parental notification is required – if you are leaving early we need a written note and a conversation with a parent before you will be permitted to leave.

If you are over 18 –  please be sure to let the camp management know you are leaving.

Cell phone policy

Cell phones are discouraged at meetings and are restricted on overnight campouts and at Cliff Island.

In outdoor cases the following rules apply.

· Cell phones must be placed in a Ziploc bag with the scouts name and contact information

· Cell phones will be stored in a central location (waterproof box) 

· Cell phones can be used between 7 PM and 8 PM (incoming and outgoing calls – time may change based on input) and between 8 AM and 9 AM only
· In an emergency situation please contact the following members of the Troop to reach your son.

· Charlie Clancy – 781-217-8142
· Brian Chase – 617-413-4437
· Roger Phillips – 781-974-8318
· Doug McCallum – 781-964-9365
· Jim Kelley – 781-985-6533
· John Schneider – 781-706-5447
· If your son contacts you unexpectedly to pick him up from a campout or from summer camp, please contact us immediately so we can confirm the safety of your son, discuss the necessity and coordinate with you.

At weekly Troop meetings cell phones should be set to vibrate or should be turned off to prevent distractions.

Note: Our cell phone policy is no different than the one your son is familiar with from his school.  If you have any questions, please see one of the leaders for clarification.

Our policy is zero tolerance. If your son chooses to disregard the policy we will require a parental conference.

Camp Policy – Watercraft
Troop 2 provides rowboats, canoes, kayaks, a sailboat, and motorboats for the use of all scouts. 
1. Motorboat use is limited to scouts who have the Motor boating merit badge. Before a scout is permitted to use a motorboat an operator test will be administered by the Motor boating counselor to assure proper use of the watercraft. If the scout is observed operating inappropriately they will be beached for the duration of camp. Motorboat use is at the discretion and direction of the Waterfront Director – Watercraft (Doug MacCallum)

2. Motorboats are reserved for emergency purposes and for operational use (ferrying passengers, injured scouts, trash detail, and grocery runs) and should not be used for recreational joy riding without permission.  If you need to use a motorboat you must first check with the Waterfront Director – Watercraft (Doug MacCallum) and must be sure to move your buddy tag to the “out” position.

3. Adults - If you need a ride to the mainland, please coordinate with the Waterfront Director – Watercraft (Doug MacCallum), or with the Troop leadership to assure we’re aware of the location and disposition of the powered watercraft. Please do not take boats for rides to the mainland without first checking with us. Scouts are available to provide a ride and will return with the boat immediately. 

4. Gas must be added by a qualified adult – please check with Doug, and he will direct you to the proper person to fuel the watercraft. Similarly, motors must be stored properly for the evening, again under the supervision of the Waterfront Director – Watercraft (Doug MacCallum). Scouts should not remove engines, fuel tanks, or equipment without proper supervision.
Personal Watercraft at Cliff Island

Personal powered watercraft (includes outboards, jet skis, etc) are not permitted at Scout Camp for attendees under age 18. Jet skis are never permitted due to BSA regulations.
Personal watercraft – nonpowered (kayaks, canoes, sailboats) – bringing a non powered watercraft to the island is limited to Star scouts and above with swimming and lifesaving merit badges, and rowing and canoeing merit badge. An operators test will be administered consisting of proper and safe entry, exit and operation of the watercraft before use is permitted. If the scout is observed operating inappropriately the watercraft will be beached for the remainder of the duration of camp. Use is at the discretion and direction of the Waterfront Director – Watercraft (Doug MacCallum). If you bring a personal watercraft you must share it with others, again at the discretion of the Waterfront Director, and assume any damage liability.
Personal watercraft – adults – You are welcome to bring non-powered and motorized watercraft to camp for your personal use, typically for fishing, for waterskiing instruction, grocery runs and tubing, however you must coordinate with the Waterfront Director – Watercraft (Doug MacCallum) and Troop leadership before arriving at the island. You are subject to all rules and regulations in the state of New Hampshire while on the island, and no scouts are permitted to operate your watercraft.  We strongly urge you participate in a certification course for powerboats, either through the State of NH or the USCGA – and review the BSA guidelines for Safety Afloat.
Our docking system is reserved for Troop watercraft first, and your watercraft may need to be moored for the week. Operator licensing, fueling, insurance, and registration is your responsibility. Use of your watercraft is limited to you and designated drivers over age 18 only. Scout transportation in your equipment is at the discretion and direction of the Waterfront Director – Watercraft (Doug MacCallum) and Troop leadership.

Code of Conduct

No hazing. 

No intimidation or bullying.

What does this mean?

It means you don’t make another scout feel frightened or insecure.

In this Troop we DO NOT support hazing of any kind. You will not physically harm another boy, and will not engage in activities such as tipping over cots, moving or dumping footlockers, or moving or otherwise tampering with personal property. You will not physically harm another scout, and will not use foul or abusive language.

At night, Lights out means lights out – it doesn’t mean playtime. Go to bed.

Keep in mind - If you choose to engage in hazing, you are making a choice that will definitely result in expulsion from camp and possibly from the Troop – it’s that simple, and that serious.

Leadership

Troop 2 is a Scout run organization. Please respect the Senior Patrol Leader (Shane Phillips) and his senior patrol by following their leadership and guidance. Adults, please do not discipline scouts or interfere unless there is a safety concern.

All issues should be discussed with Shane, and/or with the troop leadership (Mr. Clancy, Mr. Kelley, Mr. Chase, Mr. Phillips, and Mr. MacCallum)

All scouts are expected to participate in activities, follow instructions, and cooperate with leaders. Scouts must respect each other, respect their leaders, and behave appropriately.

Summer Camp at Cliff Island Sleeping arrangements.

· Cliff – Eagle scouts and SPL - scouts under 18 ONLY.

· Mid point of island below cliffs – Star and Life scouts

· Kitchen to midpoint – new scouts (first year)

· Canoe rock to beach – Men’s tents

· Canoe rock to kitchen – Men’s tents

· Kitchen to beach – Men’s tents

· Outhouse to right side kitchen – Men’s tents

· Beach – off limits to tents.
· Point – Eric Lantz only.
· Valley – off limits to tents.

All persons over age 18 are ADULTS – you are subject to all adult rules of conduct.

Cliff Island kitchen policy

Meals are served as follows

7:00 – 8:00 – Breakfast

12:00 – 1:00 – Lunch

5:00 – 6:00 - Dinner 

Reminders

· Be on time for the meals, which are first come, first served. KP gets you first in line, since you should be finished first to start cleanup.

· If you arrive after the kitchen is closed, an alternative meal is available, typically dry cereal in the morning, and peanut butter and jelly at the other meals.
· Adults (over 18) eat LAST, at the end of the line, after the scouts.

· There are no rank lines, no special privileges, and no cutting in line.

· Visitors and special guests eat first.

Kitchen Crew

Our kitchen program consists of Meal Captains or coordinators – David Chase, Nick Osario and Roger Phillips. 

The Meal Captains are responsible for maintaining their kitchen staff. If you are not on staff for that meal, you should not be inside the kitchen. 

The KP Manager is responsible for organizing and managing the cleanup efforts
The Inventory Manager is responsible for the disposition of the kitchen equipment
The Water Manager is responsible for the filtration system and pumps.
The Grocery Manager is responsible for the purchasing and transportation of foodstuffs.

The Kitchen Coordinator crew is ultimately responsible for the inventory of foodstuffs, and for gathering and providing the daily shopping lists for our off island food crew, which is managed by John Schneider.

- 7 -


